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PHONG GD&DPT . CONG HOA XA HOI CHU NGHIA VIET NAM
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TRUONEIEQS-B- Pdc lap - Ty do - Hanh phic

;. 17/KH- BDO
s6: 17/KH Ba Dgng, ngay 25 thing 9 nim 2021

KE HOACH
anh chinh Truong THCS Ba Dong
giai doan 2021- 2025

Keé hoach ciij cich |,

Thyc hién ke hoach Caj céch hanh chinh huyén Ba To giai doan 2021- 2025 ban

hanh kem theo Quyet dinh s6 691/QD-UBND ngay 13/09/2021 ciia UBND huyén Ba
To;

G cir Cong vin s§ 1541/UBND ngay 23/9/2021 ctia UBND huyén Ba To va
c?nguvan‘sio 466{ GDDT ngay 23/09/2021 ciia Phong gido duc va dao tao huyén Ba To
vé viéc trien khai ké hoach cai cach hanh chinh giai doan 2021- 2025;

Trudng THCS Ba Déng xdy dyng K& hoach céi cach hanh chinh giai doan 2021-
2025 cua don vi nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- Tiép tuc xay dung, trién khai ddng bd va cé hiéu qua cic muc tiéu, nhiém vu
trong-tdm dugc quy dinh tai Chuong trinh tdng thé cai cach hanh chinh nha nuée giai
doan 2021- 2030 ciia Chinh phd, Chuong trinh cai cdch hanh chinh tinh Quang Ngii
giai doan 2021- 2025 va gép phén thuc hign thng loi Nghj quyet Dai hdi dai bicu
Pang bd tinh Quang Ngii 14n thir XX, Nghi quyét Dai hoi dai biéu Pang bd huyén Ba
To 14n thir XIX di dé ra.

- Ting cudng céi tién phuong thirc, 1€ 16i 1am viéc; thit tuc hanh chinh, td chirc
bd may; xdy dung va néng cao chat lugng doi ngii can b, cong chure, vién chic; day
manh Ung dung cong ngh¢ thong tin trong quan ly, diéu hanh hoat dong hanh chinh
trong céc linh vuc cia truong.

- X4y dung ddi ngil can b, gido vién, nhan vién nha truong chuyén nghiép, hiu
qué, phuc vu nhén dan; gép phén xdy dyng nén hanh chinh cla nganh, cta trzong theo
hudng hién dai héa; thuc hién c6 hi¢u qua cdng tac quan ty gido duc va gdp phan thuc
day phat trién sur nghiép gido duc cua dja phuong,

- Trong tdm la cai cach thu tuc hanh chinh (TTHC) va phat trién truong hoc
dién tr, trurdng hoc s6, nhim tao diéu kién thudn lgi tdi da cho ngudi dan, gidm thiéu
thoi gian va chi phi thye hién TTHC, néng cao chét luong dich vu cong, nhit 14 hoc
sinh va cha me hoc sinh nha trudng.

- Nédng cao muc df hai long cia hoc sinh, cha me hoc sinh, nguoi dan, lay su
hai 10ng ciia moi nguoi dan lam muc tiéu phuc vu clia nha trudng.
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2. Yéu cau s ko A whe A

- Madi can bo, gido vién, nhan vién‘nhéhtrutmg déu c6 nhef}n thhfz dﬁgndg’;,?}fi c:;::
cdng tdc CCHC la nhiém vu trong tam, 1a khau dot pha trong cong tac d
diéu hanh c4c hoat dong gido duc trong nha trudng, o 4B Lidm

- Quén trigt phuong chim 5 dZ “DE hiéu, d nhs, dg lam, d& dénh gid, d8
tra, gidm sat” trong qua trinh trién khai, thuc hién K€ hoach, . il

- Coi trong cong tac cai cach hanh chinh la nhiém vy trong tam trortligéu chi ldé’
diéu hanh gén véi trich nhiém cda ngudi ding déu,;. la mot trong,f}h“‘?% .
danh gia thi dua, khen thudng cdc nam 2021- 2025 doi véi can bo, gido vien,
theo quy dinh.

II. MUC TIEU THUC HIEN .

- Xéy dung ké hoach cai cach hanh chinh van ban cla ngénh dLAIQC tham b 2‘112]1
truGe khi ban hanh. Tdp trung thyc hién va nang cao chdt luong gidi quyét thi tuc b o
chinh, dam bao muc tidu 03 giam: Giam thu tuc, giam thoi gian va giam chi phi Ccfl 14
ca cac linh vue quan Iy nha nudc, nhat 14 tha tuc hanh chinh lién quan den:ng}lcm an,
don vi, td chuc. 100% tha tuc hanh chinh duoc cép nhat, bo sung va cong bd cong khai
trén Website ciia nha truong.

- Day manh thuc hién quy ché dan chu, tich cuc tmg dung cong nghé théng tin
trong quan ly hanh chinh.

L. NHIEM VU CONG TAC CAI CACH HANH CHINH GIAI POAN

2021 - 2025

1. Cong tic chi dao diéu hanh thue hién.

a/ N6i dung;:

- Trién khai thuc hign c6 hiéu qua Chi thi sé 13/CT-TTg ngay 10/6/2015 cia
Thu tuéng Chinh Phu vé viéc ting cuong trach nhiém nguoi dimg dau co quan hanh
chinh nha nuéc cac cip trong cdng tac cai cach thi tuc hanh chinh.

- Nghiém tic trién khai, thuc hi§n va td chic kidm tra, don ddc kip thoi viée
thue hién cdc chil truong, bién phap vé cai cach hanh chinh trong viéc thuc hién cic
nhiém vu Chuong trinh cong tac cua nha trudng; yéu ciu dam bao chuyén bién thyc su
trong nhan thire, y thirc chap hanh va thyce hién ky luat, ky cuong trong hoat dong cong
V.

- Tiép tuc d4y manh nang cao higu qua cong tac thong tin, tuyén truyén vé cai
cach hanh chinh.

- Tiép tuc ddy manh (g dung cong nghé thdng tin trong chi dao, diéu hanh cac
hoat déng gido dyc.

. Xay c:)qng hé thong quan 1y ddng b, thong sudt tir trudng t6i cac td, nhom
giéiy;% rlllﬁon: ilf‘h?tn cong tac, téng tinh déan chy va higu qua trong ¢dng tac chi dao
cua altr A i ’ s ’ S ?

Hong trong hoat déng quan Iy day- hoc; tao bude chuyén bisn

2
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manh mé vé ky ludb ky cuong,

VA , y thuc tr’c nhiefm, cha:t ]lro'_ ng phuc vu nhan dan cua
can bd céng chl'rc, vien ch“- : a h
] . ‘;

Lt kS NBuoi lao dong, trudc hét 1a doi ngii can bd quan ly;
Tiép tuc xiét cll@}t ki s ’h?’ €Uong hanh chinh trong viéc thuc thi cong vu cua ddi ngii
can bo, cong chire, VIET CUUC, ngugi ag dgp

- Kiém tra €8N8 VU, kiém tra Ochc hing nim theo hinh thire dot xudt, kidm tra
theo chuyén d&; phot th ki€m tra chuy&n mén; chu trong tai kiém tra khic phuc ton
tai, khuyét diem dQC Chi ra tir dot kidm tra trurge. .

b/ Chi tiéu:
] Dém ba.o m}rc d9 hai long clia nguoi dan, té chire dbi voi chat lugng cung cép
Dich vy ¢on2 1 nha trudmg dat 95% tre len,

0, A A > 4 .
- 100% céc cuge thanh tra, kiém tra khi phat hién c6 d4u hiéu tham nhiing, vi

pham trong nha trudng can dugc didu tra, xir Iy va c6 két ludn kip thoi.
2. Céi cich thé ché
a/ Noi dung:
. Ti@:}') tuc theo ddi ra sot, cap nhat hé thdng c4c vin ban quy pham phép luat vé
linh VUC glao duc d¢ kip thoi va néng cao chat lugng cong tic tham muu, xay dumg,
ban hanh vin ban quy pham phap luét ciia don vj dting qui dinh.

- Chi dao thyc hién t6t Nghj dinh s 63/2010/ND-CP, ngay 08/06/2010 cia
Chinh pha vé ki€ém soét hanh chinh va Nghij dinh so 20/2008/ND-CP ngay 14/02/2008
cua Chinh phi vé cong tac tiép nhan, xir ly phan anh, kién nghi cia ca nhan, t6 chirc vé
quy dinh hanh chinh.

- Téng cuong d?ly manh cong tic tuyén truyén, phé bién, triénlkhai cac vin ban
quy pham phép ludt dé can bg, cong chirc, vién chic trong trudmg biét, thuc hién ding
phap luat.

- Xy dung chuong trinh, ké hoach thyc hién cong tac phong chdng tham nhiing,
thuc hanh tiét kiém, chong lang phi giai doan 2021 — 2025.

- Chén chinh ky ludt, ky cuong trong cac hoat dong ctia don vi.

- Xdy dung, td chirc thyc hi¢n ké hoach kiém tra ngi bd, ngi dinh, céc qui dinh
khac ctua nha truong.

b/ Chi tiéu:

- 100% hé thdng c4c van ban quy pham phdp luét Iinh vue GDDT dugc cap nhat
thuong xuyén trén Email cong viéc, trén Zalo, cong thong tin dién tir clia nha trudng,
muc do trien khai thuc hién ddm bao dé tra ciru va nim bét théng tin kip thoi, chinh
X4c.

- Phén ddu 100% céc vin ban quy pham phap lugt vé phong, chéng tham nhing,

thuc hanh tiét kiém, chéng lang phi dugc tuyén trayén, phd bién dén toan thé cin bd

cong chirc, vién chirc va nhan vién, hoc sinh toan trudng.
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. N - s ché “mot cua
3. Cai cch thit tuc hanh chinh va thye hign co che “mg
. Cai ¢t !

a/ Noi dung: , £ 2 &n trong viéc
Tiép tuc ra soat céc thu tuc hanh chinh dé tham muu cap tham quy
- v . 5 v 2 \ L T On
don gian cc thil tuc hanh chinh taf cor_quan, nganh va dja phu ,g s i A
- Thyc hién céc quy dinh v.iE kiém SO'fit, cong khai cac tht tuc han '
thdm quy én ctia nha truong theo ding quy dinh cia phép luat. s 3
- T8 chi thuc hién t3t vide tiép nhn, xir 1y phin anh, kién ngh cia ¢4 “hal;’:n N
chirc vé quy dinh hanh chinh va viéc giam sat chdt ch& vige thyc hién thu tyc ha
chinh cua don vi theo qui dinh. ,
- Thyc hién nghiém tic, dam bao chit lugng viéc thuc hién Nghi_diflh o
56/2015/ND-CP ngay 09/06/2015 ctia Chinh phu vé viéc danh gia va phén loai cén bo,
cong chirc, vién chirc.

b/ Chi tiéu:

- Phan déu 100% s6 hd so tha tuc hanh chinh tiép nhan va xi Iy tai truong duoc
tra két qua giai quyét ding han, trudc han. |

- Phén dfi’u c6 thém nhiéu sé lwong cac thi tuc hanh chinh dugc tinh gon, don
gian hoa, rlt ngan thoi gian va tiét giam chi phi.

- Hudng dﬁn dé nhidu nguoi dén thue hién duge cac dich vu cong truc tuyén
mirc d6 3,4 trén cong djch vu cong qudc gia. '

- Phin déu 100% hd so tht tuc hanh chinh dugc giai quyét trén moéi truong dién
tir, qua dich vu cdng truc tuyén mic do 3,4; trong d6 cé4c dich vu cbng truc tuyén
murc d 4 dugc gin véi Dich vu Buu chinh ¢ong ich .

4. Cii cdch t chire b§ may

a/ Noi dung:

- T6 chirc trién khai Luét Vién chirc va cde vin ban huéng dan.

- Ddy manh déi méi phuong thire, 18 16i 1am viéc trong co quan. Bé trf sip xép
d61 ngli GV, NV trong trudng phi hop véi diéu kién thuc té, dam bao hoat dong c6
hiéu qua.

- Ra soét, kién toan, sz“ip xép, td chirc bd mdy, cac by phin chuyén mén trong
truong dam béo hoat ddng ¢ hiéu qua.

b/ Chi tiéu:

Nha truong bé tri, phan cong nhiém vu cho cdng chie, vién chire, ngudi lao
dong ding vi tri vigc lam, thyc hién ding Piéu 18 truong hoc va quy ché hoat dong
chuyén mén theo huéng dan cta nganh.

5. Cii cich ché dp cong vy

a/ N6i dung;
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‘ : i ) Ong nhim ndng cao trinh d6 chuyén mén, nghiép
vy, trinh d quan ly, ly ludn chinh

: I cho cén bg, gido vién, nhén vién cla trudng theo
chirc nang, nhi¢m vy.

- Ting cu{mgvclonhg tac kiem trqa thuc hién nhiém vu déi voi GV, NV trong
truong, kién quyet ky ludt nhiing GV, NV kém ning lyc, thiéu tinh thin trach nhiém,
khong hoan thanh nhiém vy,

- Nang cao hiéu qua phin mép, trong cdng tic quan ly can b, cong chirc, vién
chirc trong truong.

- be cao va Phét huy tinh thip doan két, hop tac, trao ddi théng tin trong giai
quyét cong Vice. Xffy dung moj truong 1am viéc than thién gida lanh dao véi can bo,
cong chc, vicn chire; néng cao tinh chyg dong trong thuc thi nhiém vy lam cho quy
T;iﬂh lf}m viee duge van hanh théng sudt, rat ngén tho; gian, han ché sai sot, thidu
thong tin.

: dc quy dinh v& vin hoa cong s& theo Quyét dinh sé
129/QD-TTg ngay 02/8/2007 cia Thy twéng Chinh Phu, dé cao ky Iujt, ky cuong hanh
chinh, ndng €ao y thic trach nhiém cga doi ngili can by, cong chire, vién chirc. Quy
dinh v€ cam két khong

i gy phién ha, sich nhiéu, tiéu cyc cta can bg, cong chire trong
thue hién nhiém vy, cdng vu.

b/ Chi tidy:

- 100% can bo, can

| g chire, vién chire, nguoi lao dong dugce boi dudng vé chuyén
mon nghiép vu, bdi dusn

g v€ dao dirc nghé nghiép.

- 30% can bo, cong chirc, 'viép chirc, ngudi lao dong duoc tap huin bdi dudng
k¥ nang chuyén nganh, k¥ ning sb, vé ki nang phén tich va xir ly dit liu....

- T chic thue hién nghiém tic cac quyét dinh chuyén ddi Vi tri cdng tac cla can
b, cdng chire, vién chir, nguoi lao dong thude dién thuc hi¢n theo Nghi dinh
59/2019/ND-CP ngay 01/9/2019 ctia Chinh pht quy dinh.

6. Cai cach ti chinh cong
a/ Noi dung:

- Trién khai thyc hién c6 higu qua Thong tu s6 23/TT-BTC ngay 16/01/2016 cua
Bo trudng B Tai chinh hudng dan mot s0 néi dung vé quan 1y, str dung tai san Nha
nudc tai don vi sy nghiép cong 1ap dén ting bd phén.
- Thuc hién dan chu, cong khai, minh bach trong quan ly tai chinh, tai san cong.

- T4 chirc thuc hién tét viéc thuc hanh tiét kiém, chéng lang phi.
b/ Chi tiéu:

. - Tudn thu ding nguyén tic va trién khai ddy du cac quy dinh ctia cdp ¢6 thim
quyén V€ cdi cach tai chinh cong trong linh viuc GDPT.
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- Pam bao tiét ki€m, trénh lang phi trong chij thuong xuyén tai nha truong theo
quy dinh cla cap c6 thdm quyén.

- Tham muu, phéi hop véi céc cdp b thim quyén vé viéc phan .b6 str dung kinh
phi ngan sach cho cac hoat dong trong nha truong kip thoi, dang quy dinh.

7. Xy dyng va phat trién chinh quyén dién ti; chinh quyén s0
a/ Noi dung:

- Tang cuong dau tu rng dung cong nghé thdng tin vio hoat dong quan ly, dicu
hanh, xir ly céng viéc trong nha trudng,

- Xay dung va ban hanh c4c quy dinh ctia co quan, thyc hién giam hdi th', giéﬂm
van ban, gidy to hanh chinh. Ting cutmg phdt huy vai trd trach nhi¢ém cia cé nhan
trong giai quyét cong vide, ung dung manh mé& céng nghé thong tin trong moi hoat
ddng cua nha trudng,

- Xay dung tran

g thdng tin dién tir tao thdng tin hai chidu gitta nha truong va
phu huynh hoc sinh tro

ng cong tac quan 1y va gido duc hoc sinh.
o Té{lg cudng chit ky sb, chuyén ddi sb, cht gidm thoi gian giai quyét giéy to,
nang cao hiéu qua quan ly, don gian héa quy trinh nghiép vu.

b/ Chi tiéu:

- Néang cap dudng truyén, hé thdng trang thiét bj cdng nghé thdng tin trong nha
truong dap (mg doi méi cin ban, toan dién gido duc; dam bao céc cudc hop gitra Phong
GDDT véi nha trudng, nha trudng véi can b, gido vién, nhin vién duge thue hién
thng qua Hé thong thdng tin dién t&r hidu qua, an toan,

- 100% dich vu céng tryuc tuy,én mirc d§ 4 duoc cung cdp trén nhidu phuong tién
truy cap khac nhau, bao gém ca thiét bi di dong. - 100% hd so cong viéc tai nha trudng
duge xir 1y trén mai truedng mang (trir hd so cong vige thude pham vi bi mat Nha
nudc).

- Thue hién nghiém cac hoat dong kieém tra, danh gia chuyén mén cta Phong

khi thue hién théng qua méi trudng sé va hé théng thdng tin chia Nganh

IV. GIAI PHAP THUC HIEN:

- Tang cuong vai trd lﬁqh dao cna cép Uy chi b, d& cao trach nhi€ém clia nguoi
ding dau trong don vi. Gén két qua thyc hién nhiém vu cai cach hanh chinh véi két
qué thuc hién nhiém vu hang nam.

- Xay dung ké hoach tuyén truyén cai cach hanh chinh, ké hoach kiém soat thil
tuc hanh chinh tai co quan.

- Phan cong can b, gido vién, nhan vién lam cOng tac tham muu va td chic

trién khai thuc hi€n cong tac cai cach hanh chinh, cai cch thi tuc hanh chinh tai don
vi.

Scanned with CamScanner



- Thudng xuyén 1\:ién,1. tra, n-héc nhd, don dbc, danh gia viéc thuc hién cai cach
hanh chinh trong don v;.}\lp thoi phat hién, phd bién, nhan réng nhimg tdm guong
dién hinh, biéu duong “h}f‘“g cd nhdn lam t6t va phé phan nhiing ¢4 nhéan c6 thai do
tidu cuc, tdc phong lam VIEC quan li€u, hach dich, nhiing nhidu giy phién ha cho don
vi, cd nhan, phu huynh, hoc sinh khi dén lién h¢ cong téc.

v. KINH PHI THUC HIEN:

Nguén kinh phi thuc hign K& hoach cai cich hanh chinh dugc chi tir ngudn kinh
phi ngan sich hing nam cua don vi.

vI. TO CHU'C THY'C HIEN:

- Nha trudng xdy dung ké hoach Céi cach hanh chinh giai doan 2021-2025 dam
bao thuc hién day du, nghiém tic cac ndi dung Cai cach hanh chinh theo Ké hoach ctia
phong GDPT va cia UBND huyén; Tuyén truyén va phd bién cac chu truong cla
Pang, cic quy dinh clia Nha nudc vé cai cach hanh chinh giai doan 2021-2025 cia nha
truong trong linh vuc gido duc dén tit ca can bd, gido vién, nhén vién trong don vi
ciing nhu ngoai xa hoi dé nguoi dan hai 1ong vé tip can, hai long v& két qua giai quyet
thi tuc hanh chinh, hai long vé viéc tiép nhan, x ly phan anh, kién nghi lién quan dén
tht tuc hanh chinh; thuc hién ‘cong khai minh bach tai don vi;

- Thudng xuyén nhéc nhé, don déc can b, gido vién, nhan vién thyc hién dung
cac quy dinh vé cai cach hanh chinh, thuc hién nghiém tac Chi thi sb 31-CT/Tu ngay
31/6/2014 cia Ban Thudng vu Tinh uy vé chu truong khong dung bia, rugu trong buoi
trua clia cac ngay lam viéc va Quyét dinh s6 20/2013/QD-UBND ngay 07/5/2013 cla
UBND tinh quy dinh mdt so bién phéap chén chinh ky luat, ky cuong hanh chinh clia
tinh.

- Tiép tuc thuc hién c6 hiu qua Quy tic Ung XUt clia nha trudng vé huéng dan
trién khai thuc hién Quy tic (mg X trong rha truong dé duge ban hanh.

- Thuc hién giam bét céc cude hop, gdp cac cude hop c6 ndi dung trén cung dé_i
twong thuc hién; ting cudng Ung dung CNTT, giam vén béan gidy, ting cudng trao doi
giai quyét qua thu dién tlr. |

- Déy manh cdng tac thong tin, tuyén truyén vé hoat dong Cai cach hanh chinh
cua nha truong; |

- Nang cao chét lugng cOng tac kiém tra, tu kiém tra cdi cach hanh chinh, tang
cuong kiém tra dot xuat dé kip thoi chén chinh, khéc phuc nhiing té‘n tai, yéu kém; xur
ly nghiém trudng hop vi pham vé hoat dong cong vy, dao dic nghe nghicp, quy dinh
vé giao tiép, tmg xir ctia ddi ngdi can by, vién chir, ngudi lao ddng;

 Xc dinh 15 tréch nhiém cita ngudi dimg dau va cén bd, vién chuc, ngudi 1ao
dong trong viéce thuc hién tra cdi cach hanh chinh tai truong hoc veé ndi dung cong Viec,
thori gian hiéu qua trong cdc nhiém vy vé tra cai cch hanh chinh; dc biét trong cong
tac tiép dan, khong dé tinh trang don thu vuot cdp c6 lién quan dén cac van deé thuc

hién dén chu trong trudng hoc;
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- Thue hién nghiém ky lujt, ky cuong hanh chinh; I€n 16p dam bao du thoi
gian/tiét ho

¢, soan va giang bai chit lugng, chudn bj k§ phuong tién va de dung da:y
hoc; khéng di mudn, vé sém. Ban Giim hi¢u nha truong phan cdng truc va glar quyet
cong viéc theo gid hanh chinh;

- Thuc hi¢n nghiém ché d§ thong tin, bio ¢

- Can cur nhiém vy du
phap cu thé dé ho

. ' X .
do theo hudng dan;
oc phin cong, céc bo ph
A AY r ~ . ’ ‘
an thanh cdc noi dung theo diing ké
- Nha trudng yéu ciu cde td trudng, trudn
ac trong nha tru

tic, hiéu qua ¢
ho

an tham muu dé xudt nhitng giai
hoach va thoi gian qui dinh;

g cac bé phan va gido vién, nhan vién

cong t ong tap trung tuyén truyén, quan triét, chi dao thuc hién nghi€m

dc nhi¢m vy v& CCHC giai doan 2021-2025 cua nha trudng theo ké

ach; Thue hién cong te kidm tra, danh gid, dam bao chit luong va hoan thanh

nhiém vy theo diing thoj gian quy dinh, x4c dinh day 1a mét tiéu chuin thi dua trong
danh gid xép loai can bg, vién chure, nguoi lao dong.

Trén day |

a Ké hoach caj cach hanh chinh gjai doan 2021- 2025 cua Trudng
THCS Ba Déng./.
Noi nhén:
- Phong GD&DT:
- Luu: VT,
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